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Improvement plan for

2019 to 2021

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

• Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

• Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan (steps 1-3) on your school website.

• Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

• Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning  - Review and evaluate section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

• Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

• Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

• Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact: 
Review, Improvement and Accountability 
Phone: 8226 1284
education.RIA@sa.gov.au

education.RIA@sa.gov.au
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Step 1
Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual 
targets for student learning improvement in the table below.

Analyse 
and prioritise

1

Goal Targets

Goal 1
2019

2020

2021

Goal 2
2019

2020

2021

Goal 3
2019

2020

2021
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Step 2
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of 
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.

Challenge of practice Success criteria

Goal 1

Goal 2

Goal 3

Determine 
challenge of 

practice

2
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Step 3
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria



Page 8 of 12

Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria



Page 12 of 12

Approved by principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 

Approvals


	Vision statement: Karrendi Primary School will empower students to succeed in our rapidly changing global society. Our pupils will exhibit the qualities of motivated learners who are confident and creative and who will become active, socially aware and informed citizens. 
	Total financial resources allocated: 
	Click to upload logo_af_image: 
	Goal 2 Targets 2020: 2020 - 5 year 7 students (current 2 plus 3 more) achieving above or significantly above SEA in PAT-M, 17 year 7 students (current 14 plus 3 more) achieving SEA in PAT-M. 12 year 6 students (current 9 plus 3 more) achieving above or significantly above SEA in PAT-M, 8 year 6 students (current 6 plus 2 more) achieving SEA in PAT-M. 7 year 5 students (current 5 plus 2 more) achieving above or significantly above SEA in PAT-M, 16 year 5 students (current 14 + 2 more) achieving SEA in PAT-M. 5 year 7 students (current 3 plus 2 more) achieving above SEA in NAPLAN. 13 year 7 students (current 10 plus 3 more) achieving SEA in NAPLAN. 11 year 5 students (current 8 plus 3 more) achieving above SEA in NAPLAN, 12 year 5 students (current 10 +2 more) achieving
	Goal 3 Targets 2021: 
	Step 3 Actions 1: Identify focus students (ATSI and at-risk) and closely monitor student growth, engagement and dispositions towards reading
	Step 3 Actions 2: Professional Development Plans to be linked to School Improvement Plan and focus students
	Step 3 Actions 3: Enhance PLC meetings to work on SIP goal, Spotlight Presentations, data analysis, set sprints and to inform professional development
	Step 3 Timeline 1: PD week 0Observations on goingPLC termly
	Step 3 Timeline 2: Term 1, Term 3,Term 4 optional
	Step 3 Timeline 3: 2 x 1/2 day PLC release
2 termly staff meetings
x2 termly data meetings
	Step 3 Roles and responsibilities 1: Classroom teachers to use data to inform goal setting and to closely monitor student growth
Senior Leader Literacy to support teachers through coaching model
Professional Learning Communities
AET/ACEO/AEW to track and montor student data and support teachers

	Step 3 Roles and responsibilities 2: Principal
Teachers
Student Support Officers

	Step 3 Roles and responsibilities 3: Leadership
Classroom Teachers to engage and set targets and sprints based on student data
Student Support Officers
Literacy Coach - Kate Knill - support senior leader
	Step 3 Resources 1: Student work samplesFormative and Summative assessmentsTeacher observationsSenior Leader observationsStaff Meeting time
	Step 3 Resources 2: Student work samplesFormative and Summative assessmentsTeacher observationsTeacher dataSIPPDP
	Step 3 Resources 3: Sheena Cameron - comprehension strategies
DfE best advice papers
ACARA literacy progression papers
Deslea Konza Big Six
Student work samples
Formative and Summative assessments
Teacher observations
Teacher data
TRT release
	Step 3 Goal 1 actions 1: Senior Leader to provide professional learning sessions to build all teachers' skills in developing reading and sessions with SSOs to build their skills in developing phonemic awareness and phonics
	Step 3 Goal 1 actions 2: All Rec, Yr 1/2 teachers to follow daily phonemic awareness program
	Step 3 Goal 1 actions 3: Senior Leader to provide feedback from class observations and individualised teacher coaching 
	Step 3 Goal 1 Timeline 1: Term 1Term 2Term 3Term 4
	Step 3 Goal 1 Timeline 2: All year
	Step 3 Goal 1 Timeline 3: Term 1Term 2Term 3Term 4
	Step 3 Goal 1 Roles and responsibilities 1: All teachers to attend and act upon school agreements
Senior Leader Literacy to facilitate

All SSOs to attend 
Senior Leader Literacy to facilitate

	Step 3 Goal 1 Roles and responsibilities 2: Teachers to act upon school agreements

	Step 3 Goal 1 Roles and responsibilities 3: Teachers to act upon recommendations and guidance 
Leadership to observe and support practice through coaching model
	Step 3 Goal 1 Resources 1: Sheena Cameron - comprehension strategiesDfE best advice papersACARA literacy progression papersDeslea Konza Big SixJolly Phonics HandbookBest advice papersHeggerty Phonemic Awareness Handbook
	Step 3 Goal 1 Resources 2: Heggerty Phonemic Awareness Handbook
	Step 3 Goal 1 Resources 3: Jolly Phonics HandbookBest advice papersHeggerty Phonemic Awareness HandbookACARA literacy progression papersPASMAITSL Coaching for Teachers Toolkit
	Step 3 Goal 2 Action 1: Identify focus students (ATSI and at-risk) and monitor and collect evidence of student growth, engagement and dispositions towards Numeracy
	Step 3 Goal 2 Action 2: Teachers provide intentional opportunities to develop student disposition and engagement towards Numeracy
	Step 3 Goal 2 Action 3: Develop a whole-school Numeracy Agreement, informed by learning data, with a focus on professional development and coaching. 
	Step 3 Goal 2 Resources 1: 2020 PAT-M data
Big Ideas in Number Data
Pre and Post test data
Student Work Samples
Teacher Observations
Formative and Summative Assessments
Senior Leader Observations
Staff meeting time 
Release time - 2xhalf day PLC release per term
Numeracy Consultant - Mike Chartres
Disposition Survey
	Step 3 Goal 2 Resources 2: Peter Sullivan Resources
NRich
MASA / PMA
Natural Maths
Maths 300
Back to Front Maths
Oars Teacher Resource Centre
PLC release
Numeracy Consultant - Mike Chartres
	Step 3 Goal 2 Resources 3: PAT Teacher Resource Centre
ACARA Curriculum Resources
ACARA Numeracy Progressions
Big Ideas in Numbers
Natural Maths
AITSL Coaching for Teachers Toolkit
Additional 0.2 coordinator release day
	Step 3 Goal 2 Actions 1: Engage in Professional Development Opportunities to develop teacher conceptual understanding of Number
	Step 3 Goal 2 Actions 2: Extend the capacity of Professional Learning Communities to work intentionally towards SIP goal, Spotlight Presentations and engage in data informed teaching through collaborative planning, task design, pre/post testing and data analysis
	Step 3 Goal 2 Actions 3: 
	Step 3 Goal 2 Timeline 1: Week 0 initial collectionOngoingTermly PLC
	Step 3 Goal 2 Timeline 2: Term 1 - weeks 1-3/4Ongoing
	Step 3 Goal 2 Timeline 3: Ongoing
	Step 3 Goal 2 Roles and responsibilities 1: Classroom teachers - collect and analyse data, plan for engagement
Senior Leader Numeracy - support with data collection and analysis, collaborative planning/ coaching
Professional Learning Communities - engage in professional development, collaborative planning and discussion
Numeracy Consultant (Mike Chartres) - provide Professional Development
AET/ACEO/AEW to track and montor student data and support teachers - 
	Step 3 Goal 2 Roles and responsibilities 2: Classroom Teachers - plan and deliver engaging numeracy learning experiences, demonstrate a positive disposition towards Numeracy, establish a positive numeracy culture
Senior Leader Numeracy - coaching and collaborative teaching and planning 
Professional Learning Communities - collaborative planning, engage in professional discussion
	Step 3 Goal 2 Roles and responsibilities 3: Senior Leader Numeracy - develop a site-wide numeracy agreement, provide professional development, coaching and in-class modelling
Classroom Teachers - implement numeracy agreement, engage in professional development
Professional Learning Communities
	Step 3 Goal 2 Resource 1: ACARA Numeracy Progressions
PAT Resource Centre
Big Ideas in Number
MASA
Academic Articles
Numeracy Consultant - Mike Chartres
	Step 3 Goal 2 Resource 2: Student Data and work samples
PAT teacher resource centre
DfE Best Advice Papers
ACARA Curriculum Resources
ACARA Numeracy Progressions
Formative and Summative Assessments
Teacher Observations
PLC release 2x half days per term 
Dylan Williams Resources
	Step 3 Goal 2 Resource 3: 
	Step 3 Goal 2 Total financial resources allocated: 
	Step 3 Goal 3 Actions 1: 
	Step 3 Goal 3 Actions 2: 
	Step 3 Goal 3 Actions 3: 
	Step 3 Goal 3 Resouce 1: 
	Step 3 Goal 3 Resouce 2: 
	Step 3 Goal 3 Resouce 3: 
	Step 3 Goal 3 Action 1: 
	Step 3 Goal 3 Action 2: 
	Step 3 Goal 3 Action 3: 
	Step 3 Goal 3 Timeline 1: 
	Step 3 Goal 3 Timeline 2: 
	Step 3 Goal 3 Timeline 3: 
	Step 3 Goal 3 Roles and responsibilities 1: 
	Step 3 Goal 3 Roles and responsibilities 2: 
	Step 3 Goal 3 Roles and responsibilities 3: 
	Step 3 Goal 3 Resources 1: 
	Step 3 Goal 3 Resources 2: 
	Step 3 Goal 3 Resources 3: 
	Step 3 Goal 3 Total financial resources allocated: 
	Principal name: Denise Squire
	Principal date: 12/02/2021
	Governing council name: 
	Governing council date: 
	Education director name: 
	Education director date: 
	Site name: Karrendi Primary School
	Goals 1: Improved reading achievement for students in years R-2
	Goal 2: Improved achievement in maths for students in years 3 -7
	Goal 3: 
	Success criteria 1: When we speak with students we will notice that they can blend, segment and manipulate sounds (replace, omit and name initial sounds, medial sounds and final sounds) in consonant-vowel-consonant words and listen for and produce rhyme and rhythmic sound patterns in a range of contexts. When we observe students reading we will notice that they can use knowledge of a wide variety of letter-sound relationships to blend and read words of one or more syllables with fluency.
	Success criteria 2: When we review student work through observations and work samples we will see that students can… 
• Independently choose from a range of appropriate strategies to solve numeracy problems 
• Effectively interpret a numeracy question and identify which mathematics is required to work towards a possible solution 
• Apply their learning to demonstrate growth in understanding of concepts between pre and post tests  
• Contribute to learning reflections constructively and with confidence.  

	Success criteria 3: 
	Challenge of practice 1: If we improve our explicit teaching of phonics and our consistency of practice, we will improve students' achievement in reading for years R-2.
	Challenge of practice 2: If we improve our conceptual understanding of number to allow for explicit, individualised teaching and sharpen our consistency of practice, we will improve students' achievement in maths for years 3-7.
	Challenge of practice 3: 
	Goal 1 Targets 2019: 2019 - 11 year 4 students (current 7 plus 4 more), 12 year 5 students (current 7 plus 5 more), 14 year 6 students (current 10 plus 4 more) and 11 year 7 students (current 5 plus 6 more) above or significantly above SEA for PAT R. 12 year 5 students (current 9 plus 3 more) and 12 year 7 students (current 6 plus 6 more) above or significantly above SEA for NAPLAN and 12 months growth for every student 
	Goal 2 Targets 2019: 2019 - 18 year 5 students (current 16 plus 2 more), 13 year 6 students (current 10 plus 3 more) and 11 year 7 students (current 6 plus 5 more) achieving expected growth in PAT-M and 12 months' growth for every student
	Goal 2 Targets 2021: 2021 - 7 year 7 students achieving above or significantly above SEA in PAT-M, 11 year 7 students achieving SEA in PAT-M.  11 year 6 students achieving above or significantly above SEA in PAT-M, 10 year 6 students achieving SEA in PAT-M. 10 year 5 students achieving above or significantly above SEA in PAT-M, 10 year 5 students achieving SEA in PAT-M. 8 year 4 students achieving above or significantly above SEA in PAT-M, 7 year 4 students achieving SEA in PAT-M. 11 year 3 students achieving above or significantly above SEA in PAT-M, 23 year 3 students achieving SEA in PAT-M. Every student to achieve 12 months growth measured against PatTracker.
	Goal 3 Targets 2019: 
	Goal 3 Targets 2020: 
	Goal 1 Targets 2020: 2020 -year 4 students (current--plus--more), 16 year 5 students (current 14 plus 2 more), 16 year 6 students (current 14 plus 2 more) and 14 year 7 students (current 10 plus 4 more) above or significantly above SEA for PAT-R. 14 year 5 students (current 12 plus 2 more) and 10 year 7 students (current 7 plus 3 more) above or significantly above SEA for NAPLAN reading. 12 months growth for every student in PAT-R. 
	Goal 1 Targets 2021: 2021 - 14 of 25 year 1 students to achieve 28 or more on phonics screening check. 12 months' growth for all students according to PASM testing.  
	Step 3 Goal 3 Roles and responsibilities 4: 
	Step 3 Goal 3 Roles and responsibilities 5: 
	Step 3 Goal 3 Roles and responsibilities 6: 
	Step 3 Goal 3 Timeline 4: 
	Step 3 Goal 3 Timeline 5: 
	Step 3 Goal 3 Timeline 6: 
	Step 3 Goal 2 Roles and responsibilities 4: Senior Leader Numeracy - plan and deliver professional development in collaboration with Numeracy consultant
Classroom Teacher - engage in professional development
Student Support Officers - engage in professional development
	Step 3 Goal 2 Roles and responsibilities 5: Leadership Team
Classroom Teachers
Student Support Officers
Professionnal Learning Communities
	Step 3 Goal 2 Roles and responsibilities 6: 
	Step 3 Goal 2 Timeline 4: Term 1Term 2Term 3Term 4
	Step 3 Goal 2 Timeline 5: 2 x 1/2 day PLC release
2 termly staff meetings
x2 termly data meetings
Ongoing
	Step 3 Goal 2 Timeline 6: 


